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APPROVED MINUTES
College of Liberal Arts’ Faculty Research & Development Committee Meeting
Thursday, December 2nd , 2021
1:00 p.m. – 2:00 p.m.
International House
ATTENDANCE
The following colleagues were present:
Kara Wunderlich (Social Sciences Applied Division Rep)
Nancy Chick (Non-Voting Member)
Serina Haddad (At-Large Rep)
Kip Kiefer (Business Division Rep)
Devon Massot (Non-Voting Member)
Eric Smaw (2021-22 Committee Chair & Humanities Division Rep)
The following colleagues were absent:
Eric Zivot (Expressive Arts)
Pamela Brannock (Science & Mathematics Division Rep, Note Taker)
Mari Robertson (Social Sciences Division Rep)
CALL TO ORDER
Eric Smaw called the meeting to order at 1:15 p.m.
OLD BUSINESS
I.

No old business.

NEW BUSINESS
I.

Discussion of (a) creation of rubrics for evaluating grant applications, (b) update grant
submission system, (c) updating the Bylaws
II. Discussion of evaluating new grants, one from Devon’s office, and one from Nancy’s office
III. Discussion of taskforces
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IV. Minutes
a. Rubric Discussion
All committee members agree that FRDC needs to create new rubrics for evaluating
grants. Nancy expressed that the current rubrics are old and insufficient for evaluating
the information required of grant applicants. Many committee members reiterated the
need to update the rubrics. Eric expressed that Nancy has experience creating rubrics.
Nancy agreed and expressed that creating rubrics can be done quickly and efficiently.
b. Updating grant submission system
Serina expressed the need to update the grant submission system to require all grant
applicants to upload their documents online--Ashforft, Critchfield, and Individual
Development grants are submitted via electronic form currently. FYRST, FITI, OER, etc…
are not submitted via electronic form currently. Also, Serina expressed that the grant
submission system could be updated to alleviate the problem of incomplete grant
submissions. Many committee members agreed and expressed support for updating
the submission system. Eric agreed to inquire about how this.
c. Updating Bylaws
All committee members expressed the need for FRDC to have clear oversight and review
powers over the grants under its purview. Kip expressed that clear oversight includes a
spreadsheet detailing the grants under FRDC’s purview, the offices that administers the
grants, and the amount of money contain in the budget for each grant. All committee
members agreed. Many committee members expressed that clear review powers
include clarifying the administrative and grant evaluation roles, particularly when it
comes to the SFCS award. Eric and Nancy discussed the need to clarify administrative
and grant evaluation roles so that if/when grant evaluation disagreements arise
between grant administrators and FRDC, it is clear who makes the final decision about
the grant. Eric expressed that clarifying the Bylaws would alleviate this and similar
structural problems. Many committee members agreed.
d. Devon discussed an outside grant that she would like FRDC to review. FRDC members
agreed that it is a good idea to review the grant Devon discussed.
e. Nancy discussed a book grant that she would like FRDC to review. FRDC members
agreed that it is a good idea to review the grant Nancy discussed.
f. Eric introduced the discussion of subcommittees to do the upcoming work efficiently.
The committee members agreed that the subcommittees would do the preliminary
work and offer suggestions for new rubrics, updating the grant submission system, and
updating the Bylaws. The committee members agreed that the entire FRDC committee
would make the final determinations about the new rubrics, updating the grant
submission system, and updating the Bylaws.
ADJOURNMENT
Eric Smaw adjourned the meeting at 1:55 p.m.
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